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e way to the I dscape;jndustryw_ th Amaz
Home Services,}gvhic}f; launched in late Marc
~ Known mainly for its préducts, reviews and
delivery, Amazon als6 has created a way for people to
search for local home, yard/outdoor automotive and
electronic services on its website. ’f e A Jj :

There are more than 700 services to choose
from, although not all are available in every city yet. |
The current focus is on the Seattle, San Francisco,

Los Angeles and New York City metro areas, but
services are available in more than 40 states.

With 85 million customers purchasing products
on the site in the past year, Amazon wanted to make
it easier to find and hire the best professionals,
says Bhavnish Lathia, general manager at Amazon
Home Services.

“We've heard from our customers that it’s hard
to find trusted experts in their neighborhoods and
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e largest Internet-based “in the

when it launches something, it's going to

ve an impact on a wide range of industries.
‘Although Amazon Home Services is still off of

e radar, you better take it seriously,” says landscape

\ jndus'bi& consultant Jeffrey Scott, president of Jeffrey
‘I« Scott Consulting. “You need to pay attention when

Amazon entersinto a marketplace. It can make mar-

1 kets, and it can destroy markets if it wants to.”

Other services, like Lowe’s Pro Services in part-
nership with Porch, have tried to match homeowners
with professionals with limited success, but Scott
says he thinks Amazon'’s offering has a good chance
of working,if Amazon remains committed to it.

" “This seryice is going to attract new competi-

tors into the landscape industry from outside
industries,” Scott says. “You might not get rich
from lead-in services from Amazon, but if youre
an expert at providing services, you ‘Il expand
your relatlonshlps
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Amazon is built so its visitors
come ready to make purchases.

“High-quality clients are on
Amazon, and they want shopping to
be easy and fun,” Scott says. “Home-
owners are going to begin testing it
out, especially if they are dissatis-
fied with their current contractors.
Amazon Home Services will be a
way for them to find people who are
deemed dependable through Amazon’s
trustworthy rating system.”

When consumers are ready
to look for a pro, they can search
Amazon Home Services by their ZIP
codes to find services—helping busi-
nesses reach local prospects.

“We want to help them get their
business in front of customers in
their neighborhood who are actively
shopping for services and help take
care of things like invoicing and
scheduling,” Lathia says.

Ninety percent of the companies on
the platform are small- and medium-
sized businesses, Amazon says,
although it declined to define what it
means by “small” and “medium.”

One professional who uses
Home Services is Christian Waugh,
owner of NY Landscape Lighting in
Yorktown Heights, N.Y. After doing
well on Amazon Local, a daily deal
site similar to Groupon, he says
he decided to participate in Home
Services, too.

“We joined it to try and get more
business,” he says. “It has a good
theory behind it.”
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Porch Swing Installation by Amazon Home Services

Lawn Mowing - 4 Hours by Amazon Home Services
. 00 pros noar ZIP 10001
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Waugh has also used similar
sites, like HomeAdvisor and
Angie’s List, in the past.

“It’s just another way for compa-
nies to advertise and get in with a
new customer,” Waugh says. “You
might not make as much upfront,
but you make that connection that
could lead to additional projects.”

His business offers landscape
lighting, irrigation, mosquito
spraying and holiday/event light-
ing services for residential and
commercial properties. Its annual
revenue is $600,000.

Waugh joined Amazon Home
Services about five months ago and
has received several requests for
his services, although none have
turned into jobs yet.

He says it took about two to
three days to be approved to join
Amazon Home Services after sub-
mitting his company information,
such as certifications and insur-
ance, to Amazon.

He’s found an important aspect to
reaching more potential customers
and selling services is having a good
profile on Amazon.

In the beginning, there were
a few kinks to work out, Waugh
says, such as people calling asking
if he offered goat grazing (a real
service offered on the site).

“We geta lot
of people who
are just trying to
figure out what
it’s all about,”
Waugh says.

BROWSE Users
can search for
landscape services
like mowing, trim-
ming, design/build
work and more.

Patio Set Assembly - 6 pieces by Amazon Home Services
$159.98 - $200.00

HOW DOES
IT WORK?

Amazon Home Services helps
consumers find professionals in
their areas when they are in need
of services from lawn care and
landscaping to assembling patio
furniture. They can even rent a
goat to eat their grass.

Buyers visit Amazon.com/
services, type in their ZIP codes,
look through the available
services and pick a professional.
They also can view the pro’s
profile page, including reviews
and company overview.

Professionals set prices for
standard services, like mowing
for four hours, delivering and
installing 2 cubic yards of mulch
or trimming three to four shrubs.

Prospects also can request
specific landscape work, defining
where the work will be done
(such as front yard, driveway,
etc.), when they need the service
done and any other specifics.
Those messages are sent to
landscapers in their areas, and
the pros reply with free estimates.

Once the consumer chooses
a professional, he or she can
schedule an appointment to have
the work completed. Payment
goes through Amazon, and
companies are paid within seven
days of completing the services.

Amazon collects a fee from
professionals using Home
Services only after the work is
completed, and there’s no charge
for leads or advertising. For
standardized-scope services, the
fee is 20 percent. For custom-
scope, customer-defined
services, the fee is 15 percent. For
recurring services, such as lawn
maintenance, it’s 10 percent.

These fees cover invoicing,
payment processing, fraud
protection, marketing,
advertising, seller tools and
customer service. Amazon
deducts the fees as a percentage
of the service price, excluding
any taxes collected through
Amazon tax services.
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“Membership gives us
awareness from a client
standpoint and credibility—
our customers like the
fact that we're part of a
national association.”

— Krisjan Berzins,
Kingstowne Lawn & Landscape
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Visit bit.ly/landmanmag to learn more.
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There are other professionals, like Kirk Brown, owner of
Kirk’s Lawn Care in Spring City, Pa., however, who won't
use Amazon Home Services.

“My company is at a point where we are well known
within our service area, and our normal marketing medi-
ums have been highly effective in generating new job leads,
Brown says. “I also do not believe in setting flat rates for
services within our industry due to the amount of variables
that each property may have. I always visit a property and
meet with the customer before pricing is discussed.”

Waugh agrees it’s important to visit the prospect’s
home to do a proper evaluation instead of
only giving an estimate online.

Brown'’s business has an annual revenue
of $130,000 and offers mowing, lawn aera-
tion, overseeding, new lawns, mulching,
mulch recoloring, spring/fall cleanup and
snow and ice removal for residential and
commercial clients.

Brown believes the service will attract
bargain hunters looking for the lowest prices
among local landscapers.

“I mean, you go to Amazon for the deals, right? My com-
pany goal is to provide quality services with excellent cus-
tomer service, and we always try to market the value of using
our company rather than the price,” Brown says. “I don't feel
that the buyers using this service are our target clients.”

Looking ahead, Brown says he thinks Amazon Home
Services will drive down the cost of services.

“In my opinion, home services cannot be formed into
apples to apples comparisons like products,” he says.
“Even if the end result is similar, each contractor has a
different way to do things, different equipment to com-
plete tasks and different customer service approaches.”

Taking away the first estimate visit makes the land-
scaper-client relationship impersonal, Brown says. That
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can be detrimental to the project,
because it’s important to build trust
with customers, he adds.

“Idon'’t feel trust is something
that contractors can convey through
a computer screen,” Brown says.

Overall, he says Amazon Home
Services and similar websites don’t
fit into his company’s values and the
direction it’s headed.

“Our main focus has never been
on competing to be the lowest-priced
contractor,” Brown says. “I would
much rather shoppers read customer
testimonials, view project pictures
and learn about our company directly
on our website that we have full con-
trol of rather than Amazon’s site.”

Pros who decide to participate in
Amazon Home Services should be
organized to be successful, grab more
of the market share and set them-
selves apart from the competition.

“If you're a low-quality provider
or unorganized, youre not going to
make it,” Scott says. “You have to
raise your own bar in order to be
competitive in this new economy.”

Amazon Home Services is still in
the early stages, so Scott says it isn’t
crucial for landscape companies to
join right away. But they need to be
prepared for it, he adds.

“Homeowners are always com-
plaining about the lack of respon-
siveness of their contractors,” Scott
says. “You must either solve this
problem yourself or be overtaken
by a competitor who does.”

For professionals who do join
the service, Scott says they should
be prepared for a few bumps in the
beginning, but they should work
themselves out, assuming Amazon is
committed to making this work.

“You're going to get a lot of dis-
traction calls through it at first, but
that's always the case when some-
thing is newer,” Scott says. “When I
was running my landscape firm and
we'd try a new marketing program, it
would often have a few months or a
half year of distraction with shoppers

HOW T0 GET APPROVED

Professionals who want to offer their services through Amazon Home
Services have to be invited to join. The site only invites professionals who
have a strong track record of service quality, says Bhavnish Lathia,
general manager at Amazon Home Services.

“We screen through a combination of media searches, online inter-
views and reference checks,” Lathia says. “We conduct comprehensive

business background checks and require each pro traveling to (cus-
tomers’) homes to pass a six-point criminal background check.”

The professionals also must maintain any required trade licenses
and insurance and keep them on file with Amazon.

Those interested in being invited to participate can visit Amazon.
com/sellingservices to be considered. The form asks pros for their
names, company name, address, phone number, email address,
website (although not required) and a link to a third-party review,

like Yelp or Angie’s List.

calling us. Then, it would work its
way out, and we got better leads. If
Amazon stays focused to improve-
ment, then it could become viable.”
As the Uber effect continues
to spread across all industries,
Scott predicts Home Services will
become even more instant, allowing

customers to have a pro at their
home within a day or two.

“The old way of shopping, such as
through referrals, isn't going to dis-
appear,” Scott says, “but now, there’s
a new channel available.” @

Dowadle is an Alabama-hased freelance writer.

THE SWEEPING CHOICE

See it
in action!

877-SWEEPEX
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